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Webinar Title: Importance of OEE - Overall Equipment 
Effectiveness (KPI to improve productivity) 
 
Webinar Type: Free or Paid:      Paid 
 

 
If Paid, Registration Fee (including GST):-       Rs. 590/- 

 
Expert Speaker (Name/ Designation):  Paresh C. Shah, Director - 

Operations Excellence (Management firm) 
 

Webinar Date: 30-September-2020 | Duration: 3:00 PM to 4:30 PM 
 

About Webinar: - Overall Equipment Effectiveness - OEE is one most 

important performance measurements in modern manufacturing facilities. 

By optimizing OEE, industries can increase capacity, reduce costs, 

improve quality and increase efficiency in the production setup. This will 

directly increase Bottom line of business. The webinar shall discuss the 

various aspects of Overall Equipment Effectiveness.   

   

Webinar Coverage:-  

 
 What is OEE & significant to production 

 How do we calculate OEE? 

 Why OEE is important and its benefits 

 How to make performance gains using OEE 

 

Speaker Profile: -  

 Former Chief Operating Officer of one of fortune 500 MNC. He 

has over 30 years of experience in operations management, 

customer services (After market), specialize in business process 

With E-certificate 

 



and organizational transformation, quality, integration, strategy 

implementation and project management.  

Paresh holds a Mechanical Engineering (BE- Mechanical) & MBA 

(Operations Management) degree. He is Certified Six-sigma Black-belt. He 

has been trained on Lean Manufacturing at Hino, Japan. 

 

 
Register to learn (Key Learning’s) 

 OEE Calculation 

 OEE base line for continuous improvement 
 Why OEE is important? 

 Performance gain using OEE 
 

Date: - 30-September-2020  
 

Time Slot: - _From_3:00 PM_To_4.30 PM 

 
Register in advance for this webinar 
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Regional Director 
National Productivity Council  
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